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 A-Z for                                   
Leaders… 

This document includes important information for leaders and has been updated to reflect our new 
operating procedure and location as of the 2021 season! 

Arrival - You should arrive for your session 15 minuates prior to your booking, usually 10:00am or 1:00pm, 
unless told otherwise. As part of your booking, you will be sent a mandatory handout to attach to your 
activity consent form. It’s vital that you hand this out as it tells parents where they can park in the village as 
no cars will be allowed onto the farm. At your sessions start time a member of the Watersport Team will 
meet you at the village green and escort you to the site. When we arrive, please can the section leader/ 
leader in charge make themselves known to the instructor telling them the number of people they are 
expecting, if there is anything they should be aware of such as weak swimmers or people with additional 
needs. If there isn’t a team member present, then access to the farm is prohibited, this applies to 
leaders, partiipents and parents. 

 
Behaviour - Responsibility for behaviour management remains with the group and/or section leaders. 
Please remind young people before attending about the Scout/Guide Promises and Laws. 
 
Clothing – At the time of booking in addition to a document detailing where parents can park it also 
contains important information regarding what particioants need to bring with them. In summary though 
all participants should wear clothes they don't mind getting wet and should come ready to go on the 
water. Jeans are a big no-no as they get heavy. Crocs and flip-flops aren't a good idea either as they tend 
to float away. Participants should also bring a full change of clothes, including shoes, and a towel. Be 
Prepared. 
 
Departure – Participents are to be collected from the village green, please note no parents cars are aloud 
onto the farm.  Same parking rules apply as “Arrival”.  
 
Equipment - Participants don't need to bring anything except what is detailed above in “clothing”. All 
equipment will be provided. If young people have their own buoyancy aid or helmet, please ask them to 
leave these at home - we’d prefer that they use ours for safety reasons. The exception would be if their 
equipment was required for a diagnosed disability, in which case please discuss this at the time of booking.  
 
Facilities - We operate out of two converted shipping containerrs, so don't expect the Hilton! We can offer 
gender specific changing spaces (please discuss with us if anything more inclusive is required) and we 
now have a chemical toilet for number ones only. However, please encourage children to go before you 
arrive! See note on “urine” below. 
 

Get in Touch – Contact us by email at  clevelandscoutswatersport@gmail.com or visit our website at 
https://clevelandscoutswatersport.wordpress.com. Be sure to like our facebook page: Cleveland Scouts 
Watersport as well top stay up to date with whats going on. 
 

mailto:clevelandscoutswatersport@gmail.com
https://clevelandscoutswatersport.wordpress.com/


 

© Cleveland Scouts 2021 
Registered Charity No. 505773 

 
2 

Help Us Help You – Participants, leaders and parents are expected to help get the equipment down to the 
river at the start of the evening and back up to the containers at the end. Depending on the weather 
conditions will determine if we are able to take a trailer down to the river. If we aren’t then there is a long                         
walk with equipment from the containers to the river. We need as much help as possible with this 
especially with younger groups like Beavers and Cubs as this helps to maximise the amount of time we get 
to have on the water. We may ask particapnts to make two trips, for two boats, carrying one between two. 
As we finish, instructors generally stay on the water until all participants are on dry land and need 
everyone on the bank to stay out of the way of boats being taken out the water. (Being hit by a boat really 
hurts). Please be proactive in organising your young people in carrying things up to where they got them 
from. Not only will it get done quicker, but they'll stay warm if they're wet (top tip: boats without water in 
them are easier to carry). Finally, nobody gets changed until all of the equipment is back where it came 
from 
 
Investiture - We can invest new members on the water, if you would like. We generally ask them to stand 
up in their boat and repeat the promise. This can be led by an instructor, or their section leaders from the 
bank. If you have something specific mind, please discuss this at the time of booking and we'll do our best 
to accommodate.  
 
Just Ask - There's no such thing as a silly question! Encourage your young people to ask us how to do 
something if they’re struggling. We don't bite! 
 
Keep in Touch - If plans or numbers change, please let us know. We might be able to sort something out. 
If you don't turn up to your session and haven't contacted us, you'll lose your deposit! 
 
Listening - As instructors, we want to give young people the best experience possible. Participants can 
help us to do this by listening, answering questions and following instructions. Increasingly, we’re seeing 
young people staring back at us blankly or seemingly ignoring our requests. We don't want to shout, but 
we will if we need to in order to keep everyone safe. Please talk to your young people in advance about 
this. Ask them to always answer a question or respond verbally to a request. Ask them to concentrate 
whilst on the water, and respond when their name is called. The more time we spend talking or giving 
instructions multiple times, the less time everyone gets to have fun. We can't express how important this 
one is to us. By them listening and cooperating it ensures that they are on the water for the maxiumum 
length of time and have the most fun. If one or more of your young people has communication difficulties 
we need to know.  
 
Money - In order to secure your booking, we require a deposit cheque for £20. Cheques should be made 
payable to Cleveland Scout Council and sent to Lauren Greenwood, 66 Ings Road, Redcar, TS10 2DF. You 
will get a receipt by email. The balance is due in cash or by cheque, on the date of your session. Please 
bring the balance in an envelope labelled with your group, the date of your session and the total cash it 
contains. A handwritten receipt will be given to you there and then. Please don’t give us money without 
taking a receipt.  
 
Numbers - All sessions are subject to instructor availability and we must stay within the ratio of our 
permits. If your group is particularly large, we may ask you to book more than one session. Alternative 
arrangements can be made but this must be done well in advance. Please discuss this at the time of 
booking. 
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Other Events – In addition to our Saturday taster sesisons we always run a water activities weekend in the 
summer. If your section would like a morning or full day of activites to work towards a badge then get in 
touch and we’ll do our best to sort something out. These can either be Scout badges or Brithsh Canoeing 
Personal Performace Awards, google “Paddle Power Start” for more info. 
 
Photographs – At the time of booking and on the night of your session please let us know if there is 
anybody who cannot have their photo taken, otherwise we will take pictures whilst on the water and add 
them to our Facebook page for everyone to see (If you haven’t already liked it then please take a 
look).Leaders and parents remaining on the bank may take photographs. We tend to spend most of the 
session between our launch area and the mouth of the River Leven approximately 100m up stream of the 
landing stage. Feel free to walk along the footpath at the bottom of the fields but remember that it’s a 
public right of way ad that there may be animals or crops in the field. See note about buoyancy aids under 
“water’s edge”. If you do take pictures then please share then on our Facebook page for everyone to see 
what we’ve been up to. 
 
Qualifications - Are you interested in becoming a permitted leader? We always looking for additional 
support. Most of our team do at least 1, sometimes 2 evenings a week. Perhaps you could help lighten the 
load? Speak to one of the team during your booking about what's involved. No experience necessary; we 
can support you to learn all the skills you need!  
 
Risk Assessment - Every activity we do is risk assessed, both generically and dynamically. Permitted 
leaders are required to be able to assess conditions on a minute to minute basis and may cancel the 
activity with no notice if they feel this is necessary. Our risk assessment begins at the point we take control 
of the group at the meeting point just outside the farmyard, but if you would like to do your own then feel 
free to do so. You will be provided with a copy of our risk assessments at the time of booking. 
 
Surporting those with Additional Needs - In order to give the best support to everyone, we need to know 
in advance any challenges participants might face. Does the young person have any mobility problems? Do 
they have a communication disorder or a learning difficulty? And just as importantly what methods of 
support do they respond well to? Is there anything that they don't like? Tell us everything you can to help 
us to help them! 
 
Types of Session - At present, we can offer sessions in three types of craft: kayaks, canoes and rafts.  

• Kayaks are single person, enclosed deck boats and are suitable for Cubs/Brownies upwards.  
• Canoes are open boats, usually paddled by two participants. We would suggest Scouts/Guides 

upward for these, but they are possible for the little ‘uns. We just need to think about our ratios in a 
little more detail and may recommend rafted canoes (two canoes lashed together for stability) with 
an instructor in each canoe. 

• Rafts are sutiable for any section and can be either be built on site by participants using wood, rope 
and empty barrels or for the younger sections wh may struggle we suggest that you specify that 
you want them to already be built. (This isn’t a problem we just need to know in advance of your 
session so that we can organise this for you). When rafting there is a fair certainty that participants 
will get wet so think about the date you're booking and how warm it's likely to be. 

 
Alongside the different boats, we can offer different types of session. The first type are fun/explore 
sessions where participants will get to have a little paddle upstream and play some games (these are the 
vast majority of sessions we run) or a more skills-based session where we focus on getting participants up 
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to a level where they can gain a qualification. Obviously we can also work towards the Scouts staged 
activity badges as well. Please discuss these options in more detail at the time of booking.  
 
Urine - Yes, we know it's not a pleasant subject, but unfortunately kids tend to wee in boats. And then we 
empty the boats on our legs or carry them on our shoulders….you can complete the picture yourself! Please 
stress upon your young people that if they need to go, they must tell an instructor and we can facilitate 
this. Boats that have been wee’d in need to be disinfected and there will be a £20 surcharge for this.  
 
Venue - We are located on a farm in Egglescliffe village not far from our old site behind The Blue Bell pub. 
Parking is extremely limited. Please see “arrival” above for further information. You can also download a 
“How to Find Us” document for parents on the website which is a mandatory hand out with the activity 
form. 
 
Water’s Edge - Anybody who intends to come down to the water's edge should wear a buoyancy aid. All 
participants will be required to wear one. Please encourage parents and their children who aren’t on the 
water to stay away from the water’s edge and off our launch area as we don’t want anyone faling in.  
 
Xtras – As a team we feel as though we offer a fun and enjoyable experience but if there is something you 
would like which we don’t currently offer please get in touch and well see what we can do.  
 
Young Leaders and Leaders – If leaders wish to go on the water then these need to be accounted for at 
the time of booking and are expected to follow the same rules as the other people on the water. The only 
thing we ask is that at least one leader from you section stays on the bank in case of emergency and to 
help us when getting on and off the water. 
 

Zero Tolerance – We can’t stress enough how important it is for participants to listen to us. If particpants 
aren’t listening or are messing around whilst on the water they will be taken off (after being given the 
appropriate warnings) and no refund will be given. We don’t want to do this, but we will if we have to in 
order to keep the group safe. 

 
 

We look forward to seeing you, 
The Watersports Team 


